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Students are counting on each of us to help them to be successful and to 
#AchievetheGoal. As school administrators, we must empower teachers. When we 

empower teachers, teachers   will empower students to #AchievetheGoal. 

 
  
  

  
The Community Coffee and Doughnuts are always open to all FCS’ Faculty and Staff 

members. 

 

 

A Champion’s Attitude. The clock continues to wind down to the 
start of state assessments and the end of a great school year. This is 
one of the most exciting times of the school year, as everyone is 
looking forward to the start of assessments, but more importantly 
the summer break. This is the time where we focus on making sure 
that all students are successful, celebrating student success and 
evaluating our ability to prepare students for success. There is no 
denying the fact that we are responsible for student success. 
Everything that we do each day is and must be focused on student 



success, removing obstacles to success and providing students with 
resources and strategies to help them experience success.  
  
Our vision is to become a “District of Distinction.” The purpose of 
our vision is to be among the best in Kentucky. We achieve this goal 
by helping students to succeed. Furthermore, our vision requires 
that the district look to empower all stakeholders to be leaders and 
engage them in the decision-making process. Also, we must 
empower students to be leaders in the learning process. We must 
strive to be the best so our students receive the best quality 
education possible. We must believe that we can provide the best 
learning experience for our students. To have the best learning 
experience, our schools and classrooms must be positive, fun, 
relevant and focused on student success.  
  
Over the next few days, we must have a laser focus on student 
success. Furthermore, now is the time to focus on inspiration, 
encouragement and giving student hope. A quality that is found 
within all “Districts of Distinction” is the belief that creativity, 
innovation, inspiration and hope improves student achievement 
and professional practice. Teachers and school administrators, in 
Districts of Distinction, are focused on reducing the rigidity found in 
today’s education and expanding the flexibility (risk-taking, 
creativity and innovation). Our vision does not allow us to stand 
still, but to continue to focus on growth and changing our schools 
and classrooms. Each year, we will need to grow more in order to 
continue to reach our strategic goals. As our growth was 
phenomenal last year, we must grow even more this year to stay on 
track to become a “District of Distinction.” 
  
As mentioned earlier in the spring semester, hope is the greatest 
predictor of student success.  Hope is free, simple and powerful. 
Students need hope, but they also need our true commitment to 
their success. We must go the extra-mile, taking the time to help 
each student to experience success. We must drill down to the 
strengths and areas of growth for each student. We must be 
strategic in our approach and use the remaining time over the next 
few days and weeks to focus solely on student success. We must all 
think outside the box these last few weeks to do whatever students 
need in order for them to be successful, offering resources and 
using strategies that will result in the largest learning gains for 
students. For instance, look at combining classes so students can 
work in teams to solve K-PREP/EOC aligned problems/projects. 
Another possibility is to allow teachers stronger in one area to 



teach combined classes to make sure all students receive the best 
strategies for success. But no matter the strategy used, it must be 
student-centered and teacher-driven in order to be effective. 
Though routines are important to creating a conducive learning 
environment, routines many times impede the growth of students. 
We must be more creative in our approach to preparing students 
for success – making learning fun, engaging and relevant. Many of 
our elementary teachers are thinking outside the box – co-teaching 
with teachers in another school and joining classes across the 
district to allow students to collaborate with other students in 
another school. Though different, this type of high-yield strategy 
will result in student success across the district for those students 
who are able to participate in these different learning strategies. 
  
What would we do if we only had a couple of days to prepare 
students for success? To change the status quo? To become 
champions? If what we are doing is growing students, by all means 
we must continue using these effective strategies; however, if 
students are not growing, then we must quickly make changes to 
our plans. We must use data from the district’s benchmarks, 
school-based benchmarks, and MAP to evaluate the growth of our 
students. If our students have not experienced growth, what are we 
going to quickly change so that our students experience success in 
a few days? We cannot hide or turn a blind eye if students are not 
growing. We must be honest with ourselves and make changes if 
needed. Success only happens when we are honest with ourselves 
and willing to change the status quo. We have the ability to change 
the outcomes for students. We only need realize that we truly do 
have the potential to do something great for students over the next 
several days and weeks leading up to the state assessments and 
end of the school year. It is truly all about doing what is best for 
students at this point of the school year, even if it makes us feel a 
little uncomfortable or pushes us out of our normal routine.  
  
Great things can happen for all students when we (educators) are 
strategic, creative, innovative, and willing to take risks for students. 
If we push the boundaries and we focus on student growth, we will 
reach our goals for the year. We all know how students will be 
assessed, what standards will make up the majority of the 
assessments, and the type of prompts students will be asked to 
address on-demand. What we must do is to make sure our 
classroom strategic plans are aligned to the standards, the level of 
rigor, and we encourage students to enjoy writing. We need for our 
strategic plans to be aligned to the needs of our students and 



preparing them for success. In simple terms, no matter what we call 
our plans, they must be student-centered and teacher-driven. 
  
At the end of the day, we need students peaking in preparedness 
and in morale at this time of the school year. Students need to be 
experiencing success every day, receiving words of encouragement, 
motivation, and inspiration all the way up to the start of testing and 
the last day of school. Students need to feel confident in their 
abilities to succeed and they need us tell them that we have 
confidence in their abilities to be successful, more importantly, that 
they can be great in life. Many of our students never receive words 
of encouragement at home, which is why we must be inspiring and 
offering words of encouragement in our classrooms. Inspiration 
remains a powerful force in the lives of our students. Students who 
are not self-confident or fear failure, will struggle. We must help 
students to build confidence – confidence that that they will be 
successful. If they are not, we are there to offer words of 
encouragement. School administrators need to be modeling this for 
teachers, offering teachers words of encouragement at this point of 
the school year.  
  
This is the moment that we live for, our work and efforts all come 
down to this moment. Our adrenaline is supercharged and our 
eagerness and excitement is at the max. We too need to have fun, 
truly living in the moment, and be confident in our ability to help 
students succeed. Just as students need to be peaking, we must 
also need to be peaking. We need to be focused on our priorities – 
student success, remaining positive, and looking for positives every 
day. Positivity is contagious and negativity never helps students to 
succeed. When we are positive, others will also be positive, 
especially students. We have a lot to be positive about – 
considering we have the best jobs in the world, we prepare 
tomorrow’s future. 
  
Over the next few days, we must truly believe that when students 
succeed, we succeed. We (educators) must teach, lead and learn 
like champions, so that students are champions. As always, we only 
succeed when students succeed. We will #AchievetheGoal when 
students win!  
  
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” 
Below, are pictures from SMS taken during last week’s Formative 
Review. Though only two are included, there are several other 



pictures from SMS that could have been included. These visuals are 
great reminders for students. Like educators, students need to be 
reminded of the school’s vision in language that they can 
understand. These two visuals are simple, to the point and relevant. 
The teachers at SMS have done a phenomenal job at making visual 
reminders of the school’s vision, goals and targets. This a great 
strategy to students and teachers at SMS to #AchievetheGoal!  
  

 

 
  

  

 

TEACHING AND LEARNING 
  
Another great Saturday morning professional learning session took 
place this weekend!  Teachers really engaged in NGSS 3-D 
Teaching and Assessing!  The session focused on hands-on learning 
(DOING science) and what it means to be 3 dimensional.  Special 



thanks to Alison Manning (FES) and Cindy Combs (SMS) for putting 
together such a powerful learning experience for our 
teachers!  There was a small competition as well – the Race Track 
Challenge – Congratulations to the team of Deborah Ishmael and 
Donna Roberts on their BIG win!  

  

            

            

  
  

UPCOMING EVENTS 

April 11th – April 
30th 

MAP Window 

April 18th – April 
30th  

Alternate K-PREP Window 

Monday, April 25th District Team Meeting @ 9:00 am (District Office) 

Monday, April 25th 7-12 Vertical Team Meeting @ 4:00 pm (FCHS) (District-Wide) 

Tuesday, April 
19th    

Formative Review Day 1 (All Day Event) @ SMS 

Wednesday, April 
27th 

Administrative Professionals Day 

Thursday, April 
28th  

Community Coffee and Doughnuts @ 7:00 am – 9:00 am 
(EES)(District-Wide) 



Thursday, April 
28th 

Principals’ Meeting @ 9:30 am (District Office) 

Thursday, April 
28th 

Book Study @ 4:00 pm (Extension Office) 

Friday, April 29th   Black and Gold Day – Wear Your School Spirit! 

 


